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INTRODUCTION:

The Department of Under-Developed Areas (DUDA) particularly for Tuensang, Mon,
Longleng, Kiphire, Noklak and Shamator Districts was created to strengthen and
improve infrastructure and to empower people through infrastructure development,
Human Rescource Development and livelihood generating activites. Besides the
six backward Districts of Eastern Nagaland, DUDA caters to nine other pockets of
backward areas in the State.

The main focus of the Department is to bring a transformative change in backward
areas through State and Central anchored programmes and interventions. It is to
address the intra-district imbalances so as to bridge the critical gaps in infrastructure
and other development requirements that are not being adequately met through the
existing inflows. Over the last two decades, with this policy and programmes, the
Department has made significant achievements through its programmes namely:

1. Under Developed Areas Programme (UDAP)
2. Border Area Development Programme (BADP)
3. Pradhan Mantri Van Dhan Yojana (PMVDY) programme under

TRIFED, MoTA, Gol.

II.  AIMS AND OBJECTIVES OF THE DEPARTMENT:

The Department has been able to bring tangible development in socio-economic
and infrastructural sectors in Eastern Nagaland Areas and in pockets of backward
areas of the State. The objectives of the Department are indicated below:

‘ (1)  Supervision of implementation of job reservation quota for Tuensang, Longleng,
‘ Kiphire, Mon, Noklak and Shamator Districts in various Government Services
in Nagaland.
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(2)  Supervision, Monitoring and Evaluation of developmental activities undertaken
by various Departments of the Government of Nagaland and other agencies
including special schemes being implemented exclusively in Tuensang, Longleng,
Kiphire, Mon, Noklak and Shamator Districts.

(3) Functions as Public Grievances Cell for Tuensang, Longleng, Kiphire,

Mon, Noklak and Shamator Districts.

(4) Suggests policy inputs on Social, Economic and Educational development of the
6 (Six) backward Districts.

(5) Administers the Backward Areas Development Program and Centrally
Sponsored Schemes of Border Area Development Program wherever
applicable.

(6) Planning and administration of Other Special Development Program under
the State and Central Government schemes as may be specified for the purpose.

(7) Co-ordination with other Departments for implementation of developmental
schemes in the Underdeveloped Areas.

(8) Calls for any information from other Departments with respect to the affairs of
the Underdeveloped Areas.

(9) To carry out other research and expert studies with a view to bring these districts
at par with the rest of the state.

(10) To carry out any other functions/assignments assigned to the Department from
time to time.

[1l. ADMINISTRATIVE SET-UP AND MANPOWER:

The Chief Minister is the Minister-in-charge of the Department and is assisted by
the Advisor, DUDA. The Commissioner & Secretary is the Administrative Head of
the Department and is assisted by Joint Secretay, Deputy Secretary, Under Secretary
& other Ministerial staff. At the Directorate level, the Director is the Head of the
Department and is assisted by officials and staff. A separate Engineering Division
attached to the Directorate. Over the years the Department has built it’s own cadre of
personnel to man the Department. The Directorate is in Kohima and there are 2 (two)
other District offices in Mon & Tuensang Headquarters headed by the Sub-Divisional

Officers. ‘
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The Director is assisted by the following Officers and staff at the

Directorate:
Sl. Designation Strength
No.
Directorate
1 Director 1
2 Additional Director 1
3 Joint Director 1
4 Deputy Director 2
5 Sr. Accounts Officer 1
6 Assistant Director 1
7 Assistant Project Officer 5
8 Project Assistant 8
9 Superintendent 1
10 Assistant Superintendent 1
11 UDA 1
12 LDA 5
13 Stenographer Gr- II1 2
14 Driver 8
15 Peon 3
17 Chowkidar 1
18 Peon Cum Dak Runner 1
Sub - Total 43
Engineering Division
1 Executive Engineer 1
2 Sub Divisional Officer 3
3 Divisional Accounts Officer 1
4 Junior Engineer 4
5 DHA 1
6 Sr. DA 1
7 SDHA 1
8 UDA 1
9 LDA 3
10 | Stenographer Gr-III 1
11 Typist Gr- III 1
12 Driver 1
13 Grade - IV Staff 8
‘ Sub - Total 27
TOTAL No. OF EMPLOYEES 70
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Programmes During 20235-2024-

A. Under Developed Areas Program (UDAP):

The programme aims to provide infrastructure development in the underdeveloped districts
of the State. Infrastructure deficit is a major drawback in the underdeveloped region.
Therefore, the Department has prioritized projects like maintenance of existing roads,
bridges, culverts and various such infrastructural developments with the sole focus to
bridge the development gaps.

The table below indicates the works undertaken during 2023-24.

Sl. No  Name of the Works

W= O Noub W= B s W =P

Road Sector

Construction of new roads

Improvement/soiling of existing roads

Black topping of roads

Construction of helipad

Social and Infrastructure Sector

Construction of Playground

Construction of open gallery

Community hall/ Panchayat Hall

Renovation of Guest House/ Community Building
Construction of Waiting Shed/ Marketing Centre
Development of recreational area

Fishery Pond

Human Rescource Development

Workshop on candle making under Pungro Town SHG
Grochet & Embroidery Training
Marketing linkage activities

Physical

11 KM
11.5 KM
660 Mtrs

1 No.
No. of Projects
5

I WY —

1

No. of persons
trained/Engaged

36
50
40 SHGS

'@
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B. Border Area Development Programme (BADP):

The main objective of the BADP is to meet the special developmental needs and
well-being of the people living in remote and inaccessible areas situated near the
International Boundary (IB) and to provide the border areas with essential infrastructure
through a participatory approach in six thematic areas - Basic Infrastructure, Health
Infrastructure, Education, Agriculture and water Resources, Financial Inclusion and
Skill Development.

Works achieved under the BADP programme during 2023-2024 are shown in the
table below.

SI. No Name of the Works Physical
A. Road Sector
1 Construction of new roads 4.5 KM
2 Bridge/Culvert 2 Nos.
B. Social and infrastructure sector No. of Projects
1 Community Hall/Panchayat Hall 1
2 Health sector/Upgradation of Doctor’s quarter 1
3 Water Supply/Water Reservoir 1
4 Minor Irrigation 1
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C. Pradhan MantriVan DhanYojana (PMVDY)

The Ministry of Tribal Affairs (MoTA) launched the scheme for value addition,
branding and retail marketing of Minor Forest Produces called Pradhan Mantri Van
Dhan Yojana (PMVDY) through TRIFED, Government of India. The scheme is to
facilitate creation of sustainable livelihood and to generate income for the forest-
based tribes by ensuring fair and remunerative returns and to turn tribal gatherers
into entrepreneurs.

Under PMVDY, the department distributed machineries and tools for processing,
packaging, branding of locally available products for sale in mainland market. The
processed and packaged products generated by Van Dhan Vikas Kendra are aimed at
improving the economy of farmers and for creating the spirit of entrepreneurship in
Eastern Nagaland Areas

The works achieved under the PMVDY programme during 2023-2024 are as under:

Sl. No. of SHGs Trained/
No Name of the Works Engaged

1 | Market Linkage Network for PMVDY SHGs 380 SHGs

2 | Procurement & Marketing of products a). 47.13 MTs. of Hill

Broom grass.
b). 1 MT. of Kidney Bean
(Kholar)
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V. Highlight of Achievements:
1. Inauguration of Zingki Bailey Bridge, Kiphire.

Hon’ble Chief Minister of Nagaland Shri. Neiphiu Rio inaugurated Zingki Bailey
Bridge, Kiphire on 28th April 2023.

The construction of bailey bridge at Zingki river reduces the distance between Pungro
Sub-Division and Kiphire District HQ. by 45 kms and benefits about 35,000 people
living in Pungro and Kiusam Areas and also connects villages such as Mimi, Khongka,
Hakumate on the Indo-Myanmar border.

The distance from NH-202 to Zingki Bailey Bridge is approximately 3.4 kms connecting
the nearby Villages like Tiitheze, Pungren, New Vongti, Pungro Village and Likimro
Hydro Project.

This bailey bridge was constructed under BADP during 2018-to-2023.

Hon’ble Chief Minister inagurating the Zingki Bailey Bridge.
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2. lconic Projects

The Department implements Iconic Projects in different locations in the 6 Eastern
Districts, starting from the financial year 2022-2023 under UDAP. Altogether 20
Iconic Projects have been Implemented with the aim to achieve tangible development

with proper specification and guidelines.

Iconic Projects implemented during 2022-23 are given in the table below:

3'6 Name of the Works Constivency
] C?nstruction of Community Guest House at Oting 41 A/C Tizit
Village
2 | Construction of Wakching Student’s Union Office 42 A/C Wakching
3 | Construction of GHS building at Mon Village 43 A/C Tapi
4 | Construction of new link road from PWD main road to
44 A/C Phomchi
Tham Project S/Tangten / HIHET
5 Construction of Marketing Centre at Chen HQ 45 A/C Tehok
6 | Constructi f Multi Hall at Totok Chingkh
(')ns ruction of Multipurpose Hall at Toto ingkho 46 A/C Mon Town
Village
7 | Constructi f publi d and Rost tS
9ns ruction of public ground and Rostrum at Sowa 47 A/C Aboi
Village
8 | Stone paving at Changlang Village 48 A/C Moka
9 | Construction of New road at Monyakshu Town 55 A/C Town
10 | Tappi f traditional wat ith '
apping of traditional water scource \/'\/1 reserviour 49 A/C Tamlu
tank from Yongnyah to Shemshangching
11 | Construction of Marketing Centre at Longleng Town |50 A/C Longleng
12 | Construction of Public ground at Ngounchung EAC HQ |51 A/C Noksen
13 | Construction of Area Community Hall at Tonglongsor _
52 A/C Longkhim Ch
Govt. High School Compound /C Longkhim Chare
14 | Construction of road at old Medical Colony at Tuensang | 53 A/C Tuensang Sadar I
15 |Fresh cutting of link-road at P/Khel, Tuensang Village | 54 A/C Tuensang Sadar 11
16 | Construction of play ground at New Pangsha 56 A/C Noklak
17 | Construction of play ground at Thonoknyu 57 A/C Thonoknyu
18 | Fresh tti f d fr S h Vill
rest e 'mg. 0 _ roa om _ .angp IR 58 A/C Shamator Chessore
(Muleangkiur junction) to VG training Centre
19 |Construction of new link-road from Longya to o
_ 59 A/C Seyochung Sitimi
Chantangzeh at Yanpphire
Construction of new link-road at Fakim Village 60 A/C Pungro Kiphire
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Latitude: 26.646263
.‘

acy:3, R 79
me: 150720230717 ik 0

Construction of Multi-purpose hall at Totok Chingkho under Iconic Project 2022-23.

ude: 26.734418
1 95.056876
mesanﬁm1m?.45um
ime: 14-07-2023 15:38

Construction of GHS building at Mon Village under Iconic Project 2022-23.

10
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we: 27-05-2023 08:28 .

ie: Construction of Wakching s

Construction of Wakching Student office under Iconic Project 2022-23.

11



Annual Administrative Report 2023 - 2024

3. Infrastructure & Other Sectors:

A. Improving connectivity and strengthening infrastructure are two important
preconditions for social and economic mobility and also market integration. Since
the infrastructure deficit is a major deficit in the Eastern region, the Department has
connected the unconnected village roads, constructed culverts, protection walls, side
drains and also build bridges, community hall, indoor stadium and multi-purpose
buildings, Guest House, PHC, Town Hall, Playground, Library hall etc.

Construction of Community Hall at Kejanglwa under DUDA 2023-24.

B. Under the Prime Minister Development Initiative in North East (PM-DevINE)
programme, livelihood projects with an outlay of 180 Crore are being implemented
in Eastern Nagaland which will give further impetus to growth and development in
the region. With the implementation of such major livelihood project, it is envisaged
that tangible progress will take place in Eastern Nagaland.

12
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C. The construction of Konyak Heritage Complex at Mon under the North Eastern
Council (NEC) Ministry of DoNER, Gol is a pioneering initiative to preserve the tra-
ditional Konyak architecture, sculptures, their cultural ethos and tradition. Pictures
of the project under progress are shown below.

T T e
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4. Inauguration of Tribes India Outlet.

On the occasion of Jan Jatiya Gaurav Diwas, Tribes India Outlet of TRIFED under
Ministry of Tribal Affairs was inagurated at Kohima, DUDA Guest House Annexe on
15th Nov, 2023. The Tribes India outlet at Kohima is the 7th store in the North East
Region. It was inaugurated by Shri. T. Wati Aier, NCS, Director.

Tribes India markets hancrafted products directly produced from tribals in India
through 73 outlets all over India.
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5. Hospitality Training Programme

This training on hospitality and tourism sector was conducted in convergence with
Tourism Department, Nagaland and Vernajyoti Educare. A total of 19 trainees were
selected.

The objective of this convergence programme is to train youth from economically
disadvantage backgrounds and to provide them with employable skills, coupled with
access to employment and entrepreneurship opportunities.

Trainings were imparted on food production, Food and Beverage, Front Office and
Hotel housekeeping.

FELICITATION PROGRAMME

L3
ON COMPLETION OF PHASE4 HOSPITALITY J
R-|\Ihl'.| AT EOHEMA
[Hanpitality & Raunine Iraleing candwised lii ¢ plabiesition wits Tmgram

=

e Departmen] Venajpod B g .

i ppmassned by BUADA under UDAF 202321

v@'m

Officials and Traniees with their certificates.

15
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Hon’ble MLA Dr. Tseilhoutuo Rhutso gracing the programme and handing out
certiticates.

16
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6. Gender Budgeting and Main-Streaming.

The Department actively promotes women from the backward areas and supports their
livelihood activities. In Eastern Nagaland, out of the total population of 5,71,344,
the female population constitutes 47.84 percent according to Census 2011. However,
women lag behind men on many social indicators like health, education, economic
opportunities, etc. Having realised this gap, the Department is committed to ensure
that gender commitments are translated into budgetary commitments.
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ferrel

Tralruy. g wn's

UDAP (Gender Budgeting) 2022-23

DEPARTMENT OF {
UNDERDEVELOPED AREAS

GOVERNMENT OF NAGALAND

Training on crochet and embroidery under

UDAP Prgram.
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7- Activities of Van Dhan Vikas Karyakram under TRIFED,
Ministry of Tribal Affairs, Gol.

The Ministry of Tribal Affairs (MoTA) launched this scheme for value addition,
branding and retail marketing of Minor Forest Produces called Pradhan Mantri Van
Dhan Yojana (PMVDY) through TRIFED. The scheme is to facilitate the creation of
sustainable livelihood and generate income for forest-based tribes by ensuring fair
and remunerative returns and turn tribal gatherers into entrepreneurs. DUDA is the
State Implementing Agency of the scheme. The Department has set up 38 VDVKS by
enrolling 380 SHGs which translates into 11,400 beneficiaries all across the Eastern
Nagaland Districts.

Under PMVDY, the department distributed machineries and tools for processing,
packaging, branding of locally available products for sale in mainland market. The
processed and packaged products generated by 38 Van Dhan Vikas Kendra are aimed
at improving the economy of farmers and for creating the spirit of entrepreneurship
in Eastern Nagaland Areas.

) PR

DC Tuensang inagurating Tribal Artisans Empanelment Mela (TAeM) at Tuensang.

20
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DC Longleng inagurating Tribal Artisans Empanelment Mela (TAeM) at VDB Hall
Longleng.
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DC Mon inaugurating Tribal Artisans Empanelment Mela (TAeM) at Town Council
Hall, Mon.




Annual Administrative Report 2023 - 2024

8. Activities of Anghya.

Anghya- The development of indigenous brand such as Anghya provides platform
for local entrepreneurs and farmers to market traditional handicraft, naturally
processed food products and intricately designed handloom. Anghya as a market
linkage platform facilitates in creation of sustainable livelihood for local SHGs and
entrepreneurs. In this context, Retail Infrastructure has already been established at
Mon, Tuensang, Longleng & Kiphire.

Anghya aims at providing livelihood solution to farmers, entrepreneurs and unemployed
youth of Eastern Nagaland. The Anghya Retails shops are established in Kohima and
four District Headquarters of Eastern Nagaland provides facilities such as storage and
warehousing capability.

As part of the Market Linkage strategy, the Department has signed MoU with TRIFED
under Ministry of Tribal Affairs, Gol and is partnering with Tribes India for joint
retail network and marketing of local products.

_m  m

{DIRECTORATE FOR UNDER DEVELOPMENT AREA S
@) . GOVI..OF NAGALAND
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Hon’ble Chief Minister visiting the Angya stall at IDAN during the launch of Bloom
Bazaar in 2023.
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9. Activities of Mongken.

Mongken aims to create economic opportunities for local designers, skilled artisans
and craftsmen from Nagaland, with special focus on the underdeveloped regions of the
State. This ecosystem was created to promote and preserve the traditional knowledge
and to patent traditional motifs and weave patterns, while upscaling the local weavers
to find a space in the apparel and garment industry.

Mongken functions as a node through in which the local products can be marketed by
participating in festivals, trade expo in partnership with Tribes India and similar such
agencies. The garment and apparel are inspired by the Tribes of Eastern Nagaland.

Mongken Home Furnishing and Apparel Production Centre is established as an
incubation facility for Naga tailors, designers, graphic designers and technicians at
Industrial Unit 3, Bamboo Resource Centre, 6™ Mile, Dimapur.
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