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Annual Administrative Report 2024 — 2025
INTRODUCTION:

The Department of Under-Developed Areas (DUDA) was established for critical
infrastructure development and to empower communities in the Tuensang, Mon,
Longleng, Kiphire, Noklak, and Shamator districts. [ts mission focuses on infrastructure
development, human resource growth and livelihood initiatives. In addition to these six
districts in Eastern Nagaland, DUDA also caters to pockets of backward areas across
the state. The department’s primary goal is to drive transformative change in these
backward areas through State and Central government programs and interventions.
[t seeks to address intra-district disparities by bridging critical infrastructure gaps
and fulfilling unmet development needs.

Over the past two decades, the department has achieved notable progress through key
initiatives through the following programmes:

1. Under Developed Areas Programme (UDAP)
2. Border Area Development Programme (BADP)

3. Pradhan Mantri Van Dhan Yojana (PMVDY) programme under
TRIFED, MoTA, Gol.

4. Prime Minister Development Initiative for North East (PM-DevINE)
programme under Ministry of DoNER, Gol.

II.  AIMS AND OBJECTIVES OF THE DEPARTMENT:

The Department plays a pivotal role in driving tangible progress in socio-
economic and infrastructural sectors in Eastern Nagaland and other underdeveloped
areas of the state. The key objectives of the Department are outlined below:

(1) Implementation of job reservation quota for Tuensang, Longleng,
Kiphire, Mon, Noklak and Shamator Districts in various Government Services
in Nagaland.
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(2)  Supervision, Monitoring and Evaluation of developmental activities undertaken
by various Departments of the Government of Nagaland and other agencies
including special schemes being implemented exclusively in the underdeveloped
districts.

(3) Functions as Public Grievances Cell for Tuensang, Longleng, Kiphire,

Mon, Noklak and Shamator Districts.

(4) Suggests policy inputs on Social, Economic and Educational development of the
6 (Six) backward Districts.

(5) Administers the Backward Areas Development Program and Centrally
Sponsored Schemes of Border Area Development Program wherever
applicable.

(6) Planning and administration of Other Special Development Program under
the State and Central Government schemes as may be specified for the purpose.

(7) Co-ordination with other Departments for implementation of developmental
schemes in the Underdeveloped Areas.

(8) Calls for any information from other Departments with respect to the affairs of
the Underdeveloped Areas.

(9) To carry out other research and expert studies with a view to bring these districts
at par with the rest of the state.

(10) To carry out any other functions/assignments assigned to the Department from
time to time.

[1l. ADMINISTRATIVE SET-UP AND MANPOWER:

The Chief Minister is the Minister-in-charge of the Department, with assistance from
the Advisor, DUDA. The Commissioner & Secretary is the Administrative Head of
the Department and is supported by the Joint Secretary, Deputy Secretary, Under
Secretary and other ministerial staff. At the Directorate level, the Director leads the
Department and is supported by various officials and staff, including a dedicated
Engineering Division.

Over time, the Department has established its own cadre of personnel to effectively
manage its operations. The Directorate is based in Kohima, with two additional district
offices in Mon and Tuensang, each headed by a Sub-Divisional Officer.
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The Director is assisted by the following Officers and staff at the
Directorate:

Department for Under Developed Areas
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lv. Programmes During 2024-2025:
A. Under Developed Areas Program (UDAP):

The primary objective of the Under Developed Areas Program (UDAP) is to address the
infrastructure deficiencies in the underdeveloped districts of the state. Infrastructure gaps
remain a significant challenge in these region. Hence, the Department has prioritized
projects aimed at maintaining and improving the existing roads, bridges, culverts, and
other key infrastructure sectors with the goal of bridging development disparities.

The table below outlines the works undertaken during the 2024-25 period:

1 Road Construction, Soling & Metalling, Blacktopping 38.35 KM
2 Construction of Culvert 2 Nos.

3 Construction of Foot Bridge, Hanging Bridge 2 Nos.

4 Construction of Retaining Wall, Boundary Wall 4 R/Meter
1 Construction of Community Hall, Guest House, Rostrum 9

2 Construction of Customary Court, Council Court 2

3 Construction, Extension of Play Ground 3

4 Construction of Community School 1

5 Renovation of Council Hall , PHC building 2

6 Construction of Meeting Arena 1

7 Development of Park, Community Cemetery, Fishery Pond 3

8 Construction of Footstep,CC drainage 363 R/Meter

v 7
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B. Border Area Development Programme (BADP):

The Border Area Development Programme (BADP) aims to address the special
developmental needs and improve the well-being of people living in remote and
inaccessible areas near the International Boundary (IB). The program focuses on
providing essential infrastructure in border regions through a participatory approach,
covering six key thematic areas: basic infrastructure, health infrastructure, education,
agriculture and water resources, financial inclusion, and skill development.

The works accomplished under the BADP during the 2024-2025 period are outlined
in the table below.

SI. No ' Name of the Works Physical
A. Road Sector
1 Bridge/Culvert 1 Nos
B. Social and infrastructure sector No. of Projects
1 Minor Irrigation 13 km

DUDA officals attending BADP Training program at Guwahati.
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C. Pradhan MantriVan DhanYojana (PMVDY)

Tribal Cooperative Marketing Development Federation of India (TRIFED) under MoTA,
Government of India, launched the Pradhan Mantri Van Dhan Yojana (PMVDY), a
scheme designed to promote value addition, branding, and retail marketing of Minor
Forest Produce (MFP). This programme aims to create sustainable livelihoods and
generate income for forest-based tribes by ensuring fair and remunerative returns,
transforming tribal gatherers into entrepreneurs.

As part of PMVDY, the department distributed machinery and tools for processing,
packaging, and branding of locally available products, facilitating their sale in
mainstream markets. The processed and packaged products developed by Van Dhan
Vikas Kendras focus on boosting the economy of tribal farmers and fostering an
entrepreneurial spirit, particularly in the Eastern Nagaland region.

Achievements under the PMVDY program for the 2024-2025 period include:

Sl. No. of SHGs Trained/
No |Name of the Works Engaged
1 |Market Linkage Network for PMVDY SHGs 380 SHGs
2 | Procurement & Marketing of products a). 56 MTs. of Hill Broom
grass.
b). 3 MT. of Kidney Bean
(Kholar)
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D. Prime Minister Development Initiative for North East
(PM-DevINE)

Under PM-DevINE programme, 22 livelihood projects with an outlay of 180 Crore
is being implemented in Eastern Nagaland which will give further impetus to growth
and development in the region. With the implementation of such livelihood project, it
is envisaged that tangible progress will take place in Eastern Nagaland. The physical
progress of the infrastructure sector of PM-DevINE livelihood project is 50%.
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Check In Mon, Nagaland, India

Tobu, Nagaland, India

Work in progress of Home Stay Development at Tamkoang Village. ‘
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Work in progress of Pig & poultry feed making centre at Chenwetnyu Village
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Work in progress of establishment of Production & Training Facility for Livelihood
Black smithy & Metal Craft Centre at Sheanghah Lokyo Village.
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V. Highlight of Achievements:.

1. lconic Projects

The Department implements Iconic Projects in different locations in the 6 Eastern
Districts, starting from the financial year 2022-2023 under UDAP. Altogether 60
Iconic Projects have been Implemented with the aim to achieve tangible development
with proper specification and guidelines.

Iconic Projects implemented during 2024-25 are given in the table below:

,3'6 Name of the Works Constiuency

Constn of customary angh court cum residence at

1 41 A/C Tizit
Nokzang village /C Tia
Plantation of ornamental trees at Hotahoti 42 A/C Wakching
Constn of Agri link road from L haoh vill t

on.s n of Agri link road from Longphaoh village to 43 A/C Tapi
Tapi river (4 km)
4 Constn of K M C ity hall at L
f)ns n of Kannu Morung Community hall at Longwa 44 A/C Phomching
village
5 Constn of rostrum at Chen Loisho village 45 A/C Tehok
6 Constn of road from DBS junction to Ph hurch
01'15 n‘o road from junction to Phom churc 46 A/C Mon Town
Chingai ward Mon town
7 Soli d metalli fL i ill h
oling and metalling of Langmeing village approac 47 A/C Aboi
road

8 Constn of Benye Community school at Changnyu village | 48 A/C Moka

9 Constn of Agri link road from Yingphe to Juthao 55 A/C Tobu

10 Constn of Guest House at Tamlu village 49 A/C Tamlu

11 Constn of mongti amlung meeting arena at
_ g . J 50 A/C Longleng
Yaongyimchen

12 Blacktopping of road from village ground to Nokphu

_ 51 A/C Noksen
Sangmang Yangpi

13 Constn of PHNS community hall at Longkhim 52 A/C Longkhim Chare

14 Constn of road at post office sector at Tuensang 53 A/C Tuensang Sadar - |

15 Constn of Agri-link road at Tuensang village 54 A/C Tuensang Sadar - II
16 | Constn of road & culvert Chingmei range 56 A/C Noklak

17 Const of local ground at Ditanvong village 57 A/C Thonoknyu

18 Soling and metalling at NEFA road 3 Km 58 A/C Shamator-Chessore

19 Constn of new approach road at Keor 59 A/C Seyochung Sitimi

20 Constn of council court at Tutheze village 60 A/C Pungro Kiphire
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Black topping of village main road at Pongo Village under Iconic Project 2023-24.
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2. Infrastructure & Other Sectors:

A. Improving connectivity and strengthening infrastructure are two important
preconditions for social and economic mobility and also market integration. Since
there is a major deficit in infrastructure sector in the Eastern region, the Department
has connected the unconnected village roads, constructed culverts, protection walls,
side drains and also build bridges, community hall, indoor stadium and multi-purpose
buildings, Guest House, PHC, Town Hall, Playground, Library hall etc.




B. The construction of the Konyak Heritage Complex in Mon with an outlay of ¥2278.88
Lakh is being implemented under the North Eastern Council (NEC) Ministry of
DoNER, Gol. This project stands as a pioneering effort to preserve traditional Konyak
architecture, sculptures, traditions and cultural heritage. The overall physical
progress of the Konyak Heritage Complex is 75%. Pictures of the project under
progress are shown below. The Heritage Complex will be inaugurated in April 2025.

Glimpses of on going work at Konyak Heritage Complex in Mon.
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3. Activities of Van Dhan Vikas Karyakram under TRIFED,
Ministry of Tribal Affairs, Gol.

Tribal Cooperative Marketing Development Federation of India (TRIFED) under MoTA,
launched the VDVK for value addition, branding and retail marketing of Minor Forest
Produces called Pradhan Mantri Van Dhan Yojana (PMVDY) through TRIFED. The
scheme is to facilitate the creation of sustainable livelihood and generate income
for forest-based tribes by ensuring fair and remunerative returns and turn tribal
gatherers into entrepreneurs. DUDA is the State Implementing Agency of the scheme.
The Department has set up 64 VDVKs by enrolling 640 SHGs which translates into
19,200 beneficiaries all across the Eastern Nagaland Districts.

Shri Temjen Imna Along, Hon’ble Minister for Tourism and Higher Education being
reeted and welcomed during the Purvottar Adi Bazaar at Super Market, Dimapur
or promotion of SHGs of various VDVKs.
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|. DUDA attended the Inaugural Function of Purvottar Aadi
Mahotsav and Regional Workshop with State Nodal Departments
and State Implementing Agencies of TRIFED.

Union Minister for Tribal Affairs, Jual Oram, inaugurated the eight-day-long Purvottar
Aadi Mahotsav, a national tribal festival to celebrate and promote the spirit of tribal
craft, culture, cuisine, and commerce at Veterinary College Playground, Khanapara
on 8th November 2024. Minister of State for Tribal Affairs, Durgadas Uikey, and
several dignitaries were present on the occasion. The Mahotsav was organized by the
Tribal Cooperation Marketing Development Federation of India (TRIFED)-MoTA. The
eight-day Purvattar Aadi Mahatsav concluded on November 15, 2024.

The VDVKs under DUDA participated in the Mahotsav.
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SIA-DUDA attending Regional Workshop with SND’s and SIA’s of TRIFED on 7th
November 2024 at Guwabhati.

DUDA stall at Purottar Aadi Mahotsav.
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II. DUDA attended the Aadi Mahotsav in Delhi and Annual Meet
with SND’s and SIA’s of TRIFED.

Aadi Mahotsav 2025, a national festival celebrating India’s tribal heritage, was
inaugurated by Hon’ble President Smt. Droupadi Murmu on February 16, 2025, in
New Delhi. Organized by TRIFED under the Ministry of Tribal Affairs, the event held
till February 24, 2025, featuring over 1,000 artisans and 200 stalls showcasing
tribal crafts, textiles, and organic products. This year’s theme, “Shree Anna,” promotes
millet cultivation.

The Department of Under Developed Areas (DUDA), Nagaland, actively participated,
promoting tribal entrepreneurship through brands like Anghya, Mongken, and
Naturally Nagaland. The event provided artisans with market exposure and
collaboration opportunities.

DUDA’s engagement in Aadi Mahotsav and TRIFED’s annual meet highlights its
commitment to tribal development, market access, and sustainable livelihoods.
Collaborations with TRIFED and other stakeholders will further empower Nagaland’s
tribal artisans and entrepreneurs.
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DUDA official attending the annual meet with SID & SIA of TRIFED.
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DUDA stall at Aadi Mahotsav 2025.
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4. Activities of Anghya.

Anghya- The development of indigenous brand such as Anghya provides platform
for local entrepreneurs and farmers to market traditional handicraft, naturally
processed food products and intricately designed handloom. Anghya as a market
linkage platform facilitates in creation of sustainable livelihood for local SHGs and
entrepreneurs. In this context, Retail Infrastructure has already been established at
Mon, Tuensang, Longleng & Kiphire.

Anghya aims at providing livelihood solution to farmers, entrepreneurs and unemployed
youth of Eastern Nagaland. The Anghya Retails shops are established in Kohima and
four District Headquarters of Eastern Nagaland provides facilities such as storage and
warehousing facilities.

As part of the Market Linkage strategy, the Department signed MoU with TRIFED

under Ministry of Tribal Affairs, Gol and is partnering with Tribes India for joint
retail network and marketing of local products.

MON

% u.' N

DVK PRODUCTS G =

An initiative of %01
TRIFED. =

i ";. &Tﬁbﬂfﬁff&lﬂ- Government of India.

ENCY.- DEPARTMENT OF LNDERDEVELOPED AREAS (DUDA
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|. Anghya Participated in the 25" Edition of the Hornbill Festival

DUDA supports & extends to indigenous brands like Anghya, which serves as a
platform for marketing traditional handicrafts, naturally processed food products,
and intricately designed handloom items. Anghya plays a crucial role in creating
sustainable livelihoods and income generation for local entrepreneurs and farmers.

DUDA-ANnghya particating in the 25" edition of Hornbill Festival 2024. ‘
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Il DUlEA Participated in the 3 Edition of the Autumn Festival, New
Delhi

DUDA has participated in the 3™ Edition of the Autumn Festival held from 18th to
20th October 2024 at Nagaland House, New Delhi. The event featured the Department
of Under Developed Areas (DUDA) showcasing its brands: Mongken, Anghya, and
Naturally Nagaland. This festival aimed to celebrate and promote local culture,
crafts, and products, highlighting the rich heritage of Nagaland in anticipation of
the upcoming 25" Edition of the Hornbill Festival.

Anghya, Mongken and Naturally Nagaland stall, displaying traditional handicraft,
food products and handloom products
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lll. DUDA's Participation in the Republic Day Celebration 2025

The Department of Underdeveloped Areas (DUDA), Government of Nagaland,
participated in Republic Day Celebration held on 26th January 2025 with a grand
showcase of indigenous products under Anghya, Mongken and Naturally Nagaland.

The showcase reinforced the Government of Nagaland’s commitment to empowering
rural communities, preserving cultural heritage, and promoting sustainable livelihoods.
By integrating traditional craftsmanship with modern platforms, DUDA continues to
play a vital role in ensuring that the rich legacy of Nagaland reaches a larger audience
across India and beyond.
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The Anghya Emporium.
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5. Activities of Mongken.

Mongken aims to create economic opportunities for local designers, skilled artisans
and craftsmen from Nagaland, with special focus on the underdeveloped regions of the
State. This ecosystem was created to promote and preserve the traditional knowledge
and to patent traditional motifs and weave patterns, while upscaling the local weavers
to find a space in the apparel and garment industry.

Mongken functions as a node through which the local products can be marketed by
participating in festivals, trade expo in partnership with Tribes India and similar such
agencies. The garment and apparel are inspired by the Tribes of Eastern Nagaland.

Mongken Home Furnishing and Apparel Production Centre is established as an
incubation facility for Naga tailors, designers, graphic designers and technicians at
Industrial Unit 3, Bamboo Resource Centre, 6™ Mile, Dimapur.

Mongken Sales Day.
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